
The Meaning of
Entrepreneurship

Many people dream of owning their own business. The idea of
becoming an entrepreneur has been around for centuries. The
word “entrepreneur” is descended from the Latin word, prendere,
and later, the French word prendre, which means “to take.” Entre-
preneurs are people who take hold of opportunities when they see
them. They are willing to assume calculated risks as they look for
ways to satisfy the needs and wants of others through innovation.
Needs are essential for human survival. They can be classified as
“real” or as “psychological.” Real or basic needs, such as food or
shelter, are tangible. Psychological needs, such as companionship
and security, are emotional. Wants are human desires that go beyond
basic needs and are not essential for survival. They make people feel
good or help them achieve a goal. Both needs and wants can be met
through, and provide a market for, the goods and services that entre-
preneurs supply. The essence of entrepreneurship is the creation
and building of a venture to fill a market niche.

CHARACTERISTICS OF
ENTREPRENEURIAL VENTURES

Entrepreneurial ventures are business ideas that are conceived,
initiated, and operated by a person or group. Most ventures fit into
one or more of the following categories:

FOR-PROFIT/NOT-FOR-PROFIT

A business venture is usually undertaken for profit, that is, to make
money. However, entrepreneurial ventures are sometimes created
for social or community service purposes. Not-for-profit organi-
zations such as Greenpeace, Save the Children, the Salvation Army,
Big Sisters, Boy Scouts of Canada, the Heart and Stroke Foundation,
and the United Way may be involved in fundraising initiatives. Their
goal is not to make a profit but rather to raise the money they need
to deliver a special service or satisfy a specific need in society.

LARGE SCALE/SMALL SCALE

Entrepreneurship is not dependent on the size of the business. Large
business corporations or large not-for-profit organizations seek to
satisfy needs or wants on a large scale, usually at a national or an
international level. Smaller companies or not-for-profit organizations
may work at satisfying a need or a want at a smaller, more local level.
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Discuss the second sen-
tence of this quote with a
partner. Can you restate
it in your own words?

“Fortunately, Canadians
are really quite entre-

preneurial, as about half
of us are willing to con-
sider starting our own
businesses. Apart from
business entrepreneur-

ship, entrepreneurial
values can permeate

every sector of society
where contribution and
success are rewarded

and self-reliance is
encouraged as a value.”

Goldfarb Consultants, CFIB, and
Scotiabank, Study on Workplace
Satisfaction in Private, Public
Sectors

Worth RepeatingWorth Repeating

What people do you know
who have started a 

business? What impact
has their business had
on them and on their 

community?

Starting UpStarting Up



What advantages and
disadvantages might
these companies have
experienced after they
were connected to the
Internet?
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The Cancer Society, for example, annually mounts an international
appeal for funds and then directs money raised to large-scale
research initiatives. A smaller community service organization in
your own neighbourhood, on the other hand, might initiate a smaller
fundraising campaign to help a local community centre.

SERVICE PRODUCTION/GOODS PRODUCTION

Entrepreneurial ventures can be organized either to produce a good

(a product) or to provide a service. The good might be something
that will be sold eventually for profit at a store or on the Internet; or
it might be something that a not-for-profit organization will produce
and distribute free of charge, such as hand-knitted mittens for people
in need. The service can be anything from the work that a mechanic
or repairperson would do for a price, to the advice provided by a
lawyer for a fee, to the fundraising efforts of a community organi-
zation, provided by volunteers for no pay.

PHYSICAL/VIRTUAL

In the past, most businesses provided bricks-and-mortar locations
that customers could visit to make their purchases. Shopping malls
and car dealerships are examples. However, innovations in commu-
nications technology have made it possible for today’s entrepreneurs
to operate very successfully without a store or showroom. This
virtual business is conducted electronically through e-commerce

over the Internet, though traditional locations are still the primary
places to do business.

LOCAL/PROVINCIAL/NATIONAL/INTERNATIONAL

Within Canada, entrepreneurship exists in your school, in your local
community, throughout your province, and on a national scale. A
local enterprise is confined to one community. Provincial entre-
preneurship exists when an entrepreneurial venture grows beyond
its starting location to other towns and cities within a single pro-
vince. A national enterprise operates in more than one province.

An international enterprise operates in more than one country.
There has been a recent trend to globalization, with increased
markets throughout the world for large and small businesses. With
instantaneous communication by telephone, fax, and computer,
individuals from all over the world can communicate, collaborate,
and trade in real time.

Since consumers in many other countries provide a market for
Canadian goods and services, Canada exports a large percentage of
its gross national product. The gross national product (GNP) is
the total of all the goods and services produced in Canada in one
year.
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E-Bits & BytesE-Bits & Bytes

“Results of a national
survey reveal that 69% of

the 9246 small- and
medium-sized businesses

surveyed are now con-
nected to the Internet.
More than one third of

small firms have entered
into the arena of 

e-commerce.”
Canadian Federation of
Independent Business



In order to compete more effectively, many countries have entered
into trade agreements. These agreements outline which goods and
services can travel easily between countries and which ones will have
a tariff or a tax added. Entrepreneurs in Canada benefit from trade
agreements such as GATT (General Agreement on Tariffs and Trade)
and NAFTA (North American Free Trade Agreement). GATT regulates
and reduces tariffs among more than 100 countries around the world,
including Canada. It also provides a way for member countries to
resolve any trade disputes that may occur. NAFTA benefits North
American businesses by gradually reducing trade tariffs to encourage
the trade of goods and services flowing between Canada, the United
States, and Mexico.

Technology and Change
We are living in a period of rapid technological development. One
important change is that the growth of e-commerce has made it
possible for small businesses to compete with much larger ones. As
demographics (data about groups of people including age, ethnic
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“Market opportunities to
over 350 million 

consumers were opened
to Canadian businesses
as a result of NAFTA.”

D. Wesley Balderson, Canadian
Entrepreneurship and Small
Business Management

Cargo is loaded
onto a freighter 
for export to the
United States.

Worth RepeatingWorth Repeating



origin, religion, family size, income, etc.) change and consumer
buying habits change, small businesses have the flexibility to adapt
to trends, while larger ones may be bogged down by a lengthy
decision-making process.

Another change is that information technology has revolutionized
the way we do business. Entrepreneurs now have access to large
data banks and search engines that used to be available only to large
companies. In this way, small businesses can gain information that
can translate into further opportunities for success.

Inexpensive software packages developed for small enterprises
include tools for accounting, marketing research, financing, marketing,
sales, and more. These tools, along with quality computer technology,
greatly increase the small venture’s competitive advantage.

The past few years have brought about an entrepreneurial revo-
lution. As the number of new ventures increases, more and more
entrepreneurs are able to achieve their dreams of owning their own
business. At the same time, our economy is evolving and society is
changing. All these trends open up new opportunities for business
startups.

A less positive effect of technological change is job loss. As new
technological opportunities made it possible for companies to
downsize or rightsize, many Canadians lost their jobs and were
forced by necessity to become entrepreneurs.

Today, many Canadian residents are small business owners.
These entrepreneurs are increasingly important to society. As a
result, government, banks, and other community-based organizations
have a keen interest in helping entrepreneurs succeed by providing
excellent resources, education, and support for individuals starting a
venture.
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Incubators are
organizations
whose sole pur-
pose is to give a
new entrepreneur
a place to share
office space,

equipment, or other resources. They
also offer training and networking
opportunities. Networking is the ability
to interact with people in a positive
way. Whether you meet people in a
social or business setting, you never
know who can help you grow your 
business using their knowledge and 
connections.

Cool
Stuff
Cool
Stuff

Look up “incubator” in
the dictionary. How does
the meaning fit in this
context?

“The only job security 
is between your ears, 

and the only secure job 
is the one you create 

yourself.”
The Only Secure Job, Richard
Worzel, Canadian futurist

Worth RepeatingWorth Repeating



Supply and Demand
Entrepreneurship is not a new idea. In ancient Babylon, business was
regulated by the oldest set of written commercial laws. Named for
the king, this document was called the Hammurabi Code. Some of
the laws in the code are similar to laws we still have today. For
example, one of King Hammurabi’s laws says, “If a merchant gives an
agent corn, wool, oil, or any other goods to transport, the agent shall
give a receipt for the amount and compensate the merchant therefor.

Then he shall obtain a receipt from the merchant for
the money that he gives the merchant.”

Entrepreneurship has a long history in Canada as
well. The oldest company in Canada, the Hudson’s
Bay Company, was founded to supply furs to people
in Europe. Today, this entrepreneurial venture has
become a large national corporation employing
70 000 people and contributing great wealth to the
Canadian economy.

In Hammurabi’s time, people bought corn, wool,
and oil. When the Hudson’s Bay Company was founded,
customers in Europe wanted to buy furs. An alert
entrepreneur takes advantage of consumer demand

(what the consumer needs and wants) by providing a
supply of goods or services. When the supply is greater
than the demand, the price of the good or service goes
down. When the demand is greater than the supply, the
price goes up. An entrepreneurial venture that can
achieve the right balance between supply and demand
is destined for success.
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In 1913, automobiles were outra-
geously expensive because they
were built one car at a time. They
were custom-made machines. Henry
Ford saw the potential demand for

them, and he thought of a solution to make the manufacturing
process more efficient. His solution was to invent a moving-belt
production line. Employees could then build cars one piece at
a time for many cars rather than one car at a time.
This new system, which is called mass production,
allowed workers to focus on doing one thing very
well. These factories produced cars quickly and
efficiently. As a result, the prices dropped to a
level that the average consumer could afford.
A radical concept created an exciting change:
An ordinary person could own a car.
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Figure 1.1  Basic Supply and
Demand Curve Chart

Ford did not invent the
automobile. However,
what he did was almost
equally important.
Beyond car production,
why was Ford’s innova-
tion significant?
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In 1989, the closure of the Canadian Forces
Base in Summerside on Prince Edward
Island resulted in the loss of 1200 jobs and,

to the people of the town, the future looked
grim. Jo-Anne Schurman decided that her
business idea might be exactly what was
needed to ignite a spark in the local economy
and put people back to work.

The owner of a gift shop since 1979,
Jo-Anne was determined to build an inn that
would attract tourists to the beautiful area. In
spite of the difficulty in securing funding, the
decision in 1990 to build the Loyalist Country
Inn proved to be the vote of confidence the
community needed. The fact that a local
family would invest considerable dollars in its
own community during a period of great
uncertainty and create 72 new jobs seemed to
be a turning point and encouraged other proj-
ects to go forward. Approximately 125 local
tradespeople worked on the construction of

the Loyalist Country Inn, which now employs
an in-season staff of over 100. The inn offers
103 rooms, a lavishly appointed dining room,
banquet and meeting rooms, and a tavern.

The Loyalist Country Inn is noted for a
taste of heritage and Island hospitality.
Jo-Anne has marketed the inn locally, nation-
ally, and internationally through Rendez-Vous
Canada and other trade shows, as well as
through a series of trips to Japan. The
response has been so good that a $4.6 million
expansion has been completed. Tourists and
corporate travellers have ensured that the inn
maintains a high occupancy.

The community as a whole has readily
acknowledged that the Loyalist Country Inn
was one of the projects that led to the recovery
of Summerside. In recognition of her outstand-
ing achievement, Jo-Anne won the Canadian
Woman Entrepreneur of the Year: Impact on
Local Economy Award in 1997.

AWARD-WINNING ENTREPRENEUR

Venture Profile

Exploring
1. What evidence is there that the

Loyalist Country Inn venture had 
a positive impact on the local 
community?

2. What happens in a community when
jobs are lost?

3. Why is the creation of new jobs so
critical to a community’s well-being?

4. Find out more about Summerside,
Prince Edward Island. If you lived in
Summerside, what venture would you
consider starting? Why?

Rotman School of Management, University of Toronto,

Canadian Woman Entrepreneur of the Year Awards


